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1. Introduction

Since May 2005, the Steering Committee on a Centre for Faith, Justice and the Arts has been working on its mandate to facilitate exploration and consultation within the congregation and beyond around the concept of and possible models for a centre for faith, justice and the arts.  This consultation process has included the Board, Trinity-St. Paul’s congregation, building users and exploration of models from other United Church congregations in and beyond Toronto.

The Steering Committee (Sonya Wu-Winter, David Fallis, Barb Lloyd, Betsy Anderson, Brad Limpert, Moira Hutchinson, Hal Llewellyn) have prepared this report and recommendations which will go to the October 2006 meeting of the Board and then the congregation.  The Committee’s work builds on the earlier work of the Ad Hoc Committee which reported to the Board in May of 2005 and from which it received its mandate. 

Background

Trinity-St. Paul’s United Church (TSP) is committed to responding to the mission of God in a collaborative, cooperative spirit, seeking common cause with people of faith and people of no faith committed to the pursuit of justice and excellence in artistic expression.

This commitment was expressed in the Five Year Plan with four core values, adopted by the congregation in 2003.  We seek to be a community of faith that:

1. grounds itself in Christian faith through spiritual practices and theological reflection;

2. witnesses publicly as a Christian community and takes a stand on issues of social justice, locally and globally, and deepens our relationship with the arts community and with other faith communities and with our neighbours;

3. gathers in worship that nourishes, challenges and embraces diversity;

4. nurtures individuals and families for discipleship.

Part of the action plan for core value two includes developing a strategy for Trinity-St. Paul’s as a centre for faith, justice and the arts, including partnership with and support for community groups in the building and the neighbourhood, and strengthening our relationship with Tafelmusik.  Developing this vision in a 2005 Working Paper, Trinity-St. Paul’s imagined that a Centre for Faith, Justice and the Arts at Trinity-St. Paul’s would be:

· a space and place for the exercise of ministry and mission of Trinity-St. Paul’s United Church, Bathurst Street United Church, Christos Metropolitan Community Church, and other faith communities;

· a space and place for the residence and performances of Tafelmusik and Toronto Consort,  and support of other arts organizations and groups;

· a space and place devoted to the pursuit of justice and peace in our world through the work of faith communities, arts organizations and community groups.

ADVANCE \d4The ‘Centre’ idea is particularly suited to Trinity-St. Paul’s, given its history, tradition, and theological leanings. In 1980, Trinity United and St. Paul’s Avenue Road United Churches joined to form what is now Trinity-St. Paul’s United Church. St. Paul’s Centre was a central part of that union. As part of a major re-missioning project of the two congregations and Toronto South Presbytery, the Trinity building was renovated to accommodate the Centre. The focus of the Centre was social justice and community work. It strengthened what has continued to be a passion of ministry at Trinity-St. Paul’s United Church

Today, social justice ministry is central to our sense of call as a community of faith in the spirit of Christ.  It finds expression through our participation in the Out of the Cold program; being part of the Homelessness Action Group; our declaration to be an Affirming Congregation in solidarity with gay, lesbian, bi-sexual and trans-gendered persons; providing grants to social justice agencies; support of the Mission and Service Fund of The United Church of Canada; participation in Healing Circle initiatives; and emergency, pastoral support for street people and persons in crises. 

The vision of a centre for faith, justice and the arts is intended to strengthen that focus with particular emphasis in the areas of HIV AIDS, homelessness, peace, and Aboriginal right relations. Trinity-St. Paul’s continues to accommodate community and non-governmental organizations whose aims and goals match the ongoing faith concern to serve justice and peace in the city, nation and the world.(
) 

The partnerships of Trinity-St. Paul's with Tafelmusik, Toronto Consort and other artistic groups are an essential part of our understanding of the mission of God to and with the world.  The story of the Christian faith throughout history has been enriched by the arts and remains so to this day. Moreover, the Church and the arts have a long history of relationship which, at its best, has been mutually enriching and inspiring. Trinity-St.Paul’s wishes to continue that tradition, and claims as central to its life this expression of being church in and for the world. 

Activities of the Steering Committee 

· Reviewed the mandate and work accomplished by the Ad Hoc Committee 

· Developed plan for consultations with Board, congregation, building users and community
· Planned and conducted Board Retreat - November 2005
· Participated in the development of an Integrated Plan document for the fundraising feasibility study process
· Convened regular Integration meetings between members of the Trinity-St. Paul’s /Tafelmusik Joint Committee, the Trinity-St. Paul’s Housing Group HoTG, and the Steering Committee to ensure coordination and build consensus on direction, timing and emerging issues
· Planned and conducted a Congregational Day, February 2006, on a Centre for Faith, Justice and the Arts
· Met with the permanent building users to explain our vision of a Centre for Faith, Justice and the Arts and gathered their input and concerns
· Prepared the report and recommendations of a concept and model for a Centre for Faith, Justice and the Arts at Trinity St. Paul’s for the Board and congregation
· Consulted with and reported to Toronto South Presbytery of the United Church through its Property and Finance Committee. 

II. Findings
The Steering Committee explored concepts and models for a Centre through visits to other church-related community centres, analysis of the experience of the St. Paul’s Centre at Trinity-St. Paul’s (1980-1992), a fall 2005 Board retreat, a February 2006 congregational meeting, and consultations with Bathurst St. United Church, Christos and other building users (Toronto Health Coalition, Ontario Coalition of Abortion Clinics, International Socialists, Abbeyfield Housing, Canadian Peace Alliance, Toronto Consort and Tafelmusik). 

Reports of these visits and consultations are provided in the appendices. These reports reveal the variety and complexity of the issues to be considered in contemplating the nature and structure of a Trinity-St. Paul’s Centre. The following summary focuses only on major themes that emerged. 

Space, Partnership and Programmatic Cooperation 
Consultations with other centres and a review of Trinity-St. Paul’s own experience suggest that a centre can be not only a shared space, but also an intentional partnership of organizations, with or without common programming. 

At one end of the continuum, a centre may be managed (and perhaps owned) by one organization (e.g. a congregation) and make space available to other organizations. These organizations may share some common goals, but are not necessarily involved in cooperative or joint programming. 

At the other end of the continuum, a centre may be managed (and perhaps even owned) by several organizations operating as a partnership. The partners are likely to share some common goals, but just as in a centre managed by a single organization, they are not necessarily involved in cooperative or joint programming.

However, in some centres, the partners not only pursue their own program priorities, they may occasionally overlap and cooperate in certain program areas, or they may agree to support common programs. 

The history of a centre may to some extent determine its position on a continuum of the centre as space, open to any tenant meeting some minimum criteria, or the centre as partnership, involving a deliberately constructed partnership of a congregation or congregations with like-minded justice and arts organizations. For example, Crossways in Common in Winnipeg was developed following a fire, when the decision to rebuild provided the congregation with the opportunity to explore a new approach to partnership and use of space in the building.

Even where a centre operates primarily as a space, as is the case currently with Trinity-St. Paul’s, resident groups welcome the idea of a centre that is more than a space. The resident groups at Trinity-St. Paul’s appreciate the feeling of the Trinity-St. Paul’s Centre. They enjoy a building that is open to the street, a sympathetic and generally supportive atmosphere for their work, space accessible to low-budget groups, and the variety of activities taking place every day. The changes they would welcome include addressing heating and cooling issues and sound-proofing of offices, but not at the expense of affordable and welcoming space.
Ownership and Governance
Within the United Church of Canada, there are a variety of models for adaptive approaches to ownership and governance of formerly unique United Church spaces.  In most cases the Presbytery or congregation retains ownership of the property but has long-term leasing and possibly management arrangements with another organization.  

For instance, in 1990, Davenport Perth United Church and Toronto West Presbytery  developed a partnership with the City and Province to create a Davenport-Perth Neighbourhood Centre, which among other things houses a community Health Centre.  The Neighbourhood Centre has a long lease with the congregation, which holds the property in trust for the Presbytery and United Church of Canada.  The non-church groups pay rent and the Neighbourhood Centre is responsible for operation and management of the building.  There are three places for members of the congregation on the Davenport Perth Neighbourhood Centre Board.  For more details, see Appendix III.

Winnipeg’s Crossways in Common grew from a fire that destroyed the Young United Church building.  The design and rebuilding was a partnership between Young United, Artemis Co-op Housing for people living with HIV, West Broadway Youth Outreach, Hope Mennonite Church, West Broadway Community Ministry and Day Nursery Centre.

Crossways in Common operates like a condominium except the land is still owned by the United Church, held in trust by the Trustees of Young United who have leased the air rights to Crossways in Common.  Each original partner contributed a fixed amount to start Crossways and had a say in the architectural design.  Each partner has a lease with Crossways for their space, with different terms and all are renewable.  If a partner fails, the space reverts to Young United.  Crossways is incorporated and the partners are represented proportionally on the 17-member Board of Directors.  Common Element Fees cover all shared costs for maintenance and regular renovations as well as salaries for custodial staff and the building administrator.  For more information see Appendix 

II.

At the congregational retreat, someone asked if the plan was for a radical partnership in which the congregation lets go of its control of the management of the Centre, or if the plan is to maintain our current governance structure. 

The financial and volunteer resources available to potential partners in a centre are an important factor in whether a centre can operate as a real partnership for purposes of management. A centre whose members include thriving congregations, government-funded social agencies and well-established arts organizations may be able to form a sustainable partnership for management purposes. A centre in which only one of its member organizations has relatively stable finances and volunteer resources is less likely to be able to structure a sustainable partnership with the other member organizations. 
Tafelmusik is the only long-term resident at Trinity-St. Paul’s that has had the staff and volunteer resources to participate actively in discussions and decisions about building management issues. Tafelmusik has made it clear that it is not interested in taking on joint ownership or joint responsibility through a different kind of centre for managing the building. Tafelmusik believes its financial contribution to the renovation project can be protected through appropriate long-term leases. 

Other resident groups were divided about participating in a governance role in a centre. Some felt that their group would like to provide volunteers to a governing structure of some kind. Others, the majority, felt that their staff and volunteer time is stretched to the limit already, and they could not reasonably support a further role in the running of a centre. Efforts in the past to involve groups other than Tafelmusik were short-lived. 
A “radical partnership” change in governance structures would mean finding new partners for the congregation in the Trinity-St. Paul’s building. It would also require serious consideration as to whether the congregation itself has the volunteer resources for the ongoing governance that would be required in addition to congregational governance. Trinity-St. Paul’s previous experience in this regard was not a totally positive one. 

It would appear that governance is complicated when long term legal responsibility, financial resources, and decision-making, particularly around building maintenance, are separated. This appears to have been the earlier experience of Trinity-St. Paul’s in this regard, and is a present problem observed in some partnerships, such as Crossroads in Winnipeg. 

Congregational Priorities 
The Trinity-St. Paul’s Board, at its Fall 2005 retreat, looked at the concept of a centre through the lens of hospitality. Among the many thoughtful comments were the following: 

· While we agree with the concept of a centre in the abstract, what does it mean for new ways for the congregation to participate and new ways to be active?

· Hospitality may not always live easily with seeking to achieve objectives in faith, justice and the arts. Hospitality gives priority to relationships, not doing the task.

Members of the congregation, at the congregational retreat in February 2006, asked whether the concept of a Centre for Faith, Justice and the Arts is broad enough.

· Is it broad enough to give the priority we, as a congregation, have pledged to children and youth? 

· Will justice ministries be sufficiently enhanced through the Centre? 

· Is our concept of the Centre a green concept? 

· If the concept is developed alongside plans for extensive renovation, will it still be an affordable Centre? 

· If it is intended to relate to our particular neighbourhood, do we know enough about our neighbourhood? 

Some of the questions about priorities will be addressed through decisions made about the renovations to take place alongside the development of the Centre  e.g. questions about a green Centre and about the continued affordability of rental space. 

III. Statement of Vision and Theology of a Centre for Faith, Justice and the Arts
The congregation’s interest in building a Centre for Faith, Justice and the Arts and for moving into a new stage in our relationship with Tafelmusik through a common project of redeveloping our space has several theological roots: Creation; Incarnation; Hospitality.

Trinity-St. Paul’s United Church affirms the Creative Spirit of God in all of life. We live with the theological assumption that God is the Creator of all life. Therefore we do not separate life into secular and spiritual realms.

As people of faith rooted in the incarnation of God in human form, we are called to engage in artistic expressions and justice-making as co-creators with God. The healing capacity of the arts, their ability to break down the barriers which separate peoples of many faiths and cultures is a great gift to the world. We believe that the Church, the arts and justice groups can together create conditions that make for peace, healing and justice for all people. This understanding of collaboration for the sake of healing and wholeness of life and the world is consistent with the position of The United Church of Canada as expressed in a policy statement on whole earth ecumenism, Mending the World:

in the world in which we live, we are faced with urgent moral issues.  These issues are part of the life of the members of the Church and forge the way faith is lived out and reflected upon. In facing them the Church will often need to work with other communities of good will, sharing in their expertise and commitment. Christians can frequently be motivated and challenged by the dedication and urgency that others bring to this task.

This collaborative creative work has integrity and sustainability when it occurs in a spirit and space of hospitality. Traditionally, the Judeo-Christian ethic of hospitality is rooted in the notion that to welcome the stranger into our midst is to welcome the presence of God. One illustrative story important to the faith traditions of Jews, Christians and Muslims is that of Abraham and Sarah welcoming three strangers into their home. They later discovered they were entertaining angels, messengers of the very God of Israel. Their extension of hospitality was accompanied by the announcement of new birth in their lives and for their people.  

Trinity-St. Paul’s hospitality to a great spectrum of arts, community and justice groups is about more than the rental of facilities; it is a challenge to people of faith to be led and transformed by our relationship with the Holy as experienced in the other for the mending of the world.  Like Sarah and Abraham, when we welcome strangers we may discover we are entertaining angels who can teach us that we are no longer hosts but guests together.  Through Trinity-St. Paul’s use of its building, radical transformation might mean that we can all be guests at a larger table where we feed and are fed.

At their annual retreat in November 2005, the Trinity-St. Paul’s Board reflected further on the theme of hospitality, drawing on biblical stories in which holy encounter and revelation were made possible when strangers opened their doors to one another and crossed each others’ thresholds.  Common discussion highlighted several significant insights and guiding beliefs important to the visioning and living out of a Centre for Faith, Justice and the Arts:

· God acts in surprising and unexpected ways.  It is important to leave room for God to act in and through us and others.  We must leave space in our dialogue for other people, for the stranger, to offer us we-know-not-what.  Often the unexpected must break through our resistance in order to be revealed.  How do we remain open to the unexpected that might enter our doors?

· Hospitality may involve risk and struggle, both in the receiving and offering of it. Hospitality is not just an external act but an orientation of the heart.  We may be asked to reconsider our positions and attitudes in order to welcome new traditions and ideas, making discernment necessary in combining past history with future vision.  A helpful metaphor may be found in the tree; growth builds on early experience but keeps it safe inside so that it can be re-explored.  Nothing is lost through change and growth, and all is rooted.

As a congregation, we will continue to be invited to engage the theological foundations of a vision of a Centre for Faith, Justice and the Arts, as we discern together where the Spirit is leading us.  We believe this work has and will continue to transform us all, here on Bloor Street in downtown Toronto. We give thanks to God.
IV. Steering Group’s Recommendation regarding the Concept and Model of a Centre for Faith, Justice and the Arts at Trinity-St. Paul’s

Having explored and consulted within the congregation and beyond around the concept of and possible models for a centre for faith, justice and the arts, the Steering Committee has  concluded that there is strong support in the congregation and the present building users for affirming and concretizing this goal from our 2003 five-year plan. There is great energy for this vision.   

From our conversations it is also clear that we both are, and are becoming, a Centre for Faith, Justice and the Arts.  There is much excitement about the future and also commitment to the strengths of the present experience of being a hospitable space in the midst of the city.   We recognize that the financial contribution of the many groups who use or make their home in this building, has allowed us to ensure this space remains open, well maintained and available to those who, with us, have a commitment to faith, justice and the arts.

Formalizing our commitment to the building being a Centre for Faith, Justice and the Arts does not imply that all aspects of the mission and ministry of Trinity-St. Paul’s United Church will be expressed through the Centre.  On the contrary this is one element and a helpful frame for the congregation’s overall mission and vision, expressed in the 2003 Five Year Plan of the congregation, but always open to change and evolution.  Our present engagement in a Joint Needs Assessment with Toronto South Presbytery and the up-coming search for new minister/s will also impact the evolving mission of the congregation.

We strongly embrace the vision of hospitality which we find in our scripture and Christian faith tradition.  We urge that this commitment guide our future becoming as a Centre for Faith, Justice and the Arts.   We also affirm that we share and create sacred space together with all who worship, play, work, eat, create, study, sleep, dance and pray in this building which we inherited from our forebears in the faith.  We are privileged to share this gift in the heart of this city.

Purpose

We recommend adopting the following purpose description for the Centre for Faith, Justice and the Arts at Trinity-St. Paul’s:

· a space and place for the exercise of ministry and mission of Trinity-St. Paul’s United Church, Bathurst Street United Church, Christos Metropolitan Community Church, and other faith communities;

· a space and place for the residence and performances of Tafelmusik and Toronto Consort,  and support of other arts organizations and groups;

· a space and place devoted to the pursuit of justice and peace in our world through the work of faith communities, arts organizations and community groups and non-governmental organizations.

Name 
We considered various options for the centre’s name. We concluded that the name should be open-ended and flexible. The Trinity-St. Paul’s congregation is both the convenor of the Centre and part of the Centre. The Centre is not just the building but something larger, part of our vision of ourselves as an hospitable 21st century congregation. The Centre is also the home of a variety of other organizations. 

We therefore recommend that the congregation formally adopt, and begin using the name, Trinity- St. Paul’s United Church and Centre for Faith, Justice and the Arts and change its signage and letterhead to reflect this.  Formalizing our identity to include the Centre for Faith Justice and the Arts reflects the congregation’s commitment to an on-going sharing of this building, owned by the United Church of Canada and entrusted to us by Toronto South Presbytery, with other organizations and groups, whose particular mission may be different than that of the congregation, but who share a common commitment to being a Centre for Faith, Justice and the Arts together. 
 We are also acknowledging that partners in the Centre may use different pieces of the name as needed, e.g. Trinity-St. Paul’s United Church, Trinity-St. Paul’s Centre, or Trinity-St. Paul’s Centre for Faith, Justice and the Arts. We also recognize that for informal purposes, many of us shorten Trinity-St. Paul’s to TSP. 
Governance

We are not recommending a change in governance at this time. If circumstances were to change, this could of course be reopened.  We believe that this is a positive recommendation, as it is clear that our current structure recognizes the capacities and priorities of the groups with whom we currently share the building. We express our hospitality and ministry though enabling this kind of centre to exist. 

We should continue to encourage resident group input on issues of building management, and bring tenant groups together for further discussion of suggestions they made about shared resources (e.g. copiers).

Next Steps 

As well as the actions which will flow from the proposed following motions, the Steering committee believes it would be wise for representatives of the congregation to meet in the near future with our sister congregations (Bloor St. and Bathurst St. United churches) and other faith and cultural organizations in the community; the Jewish Community Centre, Walmer Road Baptist, First Narayever Congregation and the Native Canadian Centre. Such a meeting will not only allow for feedback on our ideas about a Centre for Faith, Justice and the Arts, but also give us an opportunity to learn about their related initiatives and encourage discussion of how to revitalize ecumenical communication in the neighbourhood. 

We should also consider the nature and timing of contacts with a wider circle of neighborhood organizations such as the University of Toronto, the Institute of Child Studies, the Bloor St. Business Association and the Annex Ratepayers Association.
VI. Motions for the Board and Congregation 
Motion 1. The Trinity- St. Paul’s United Church adopt the proposed purpose statement for a Centre for Faith, Justice and the Arts*:
· a space and place for the exercise of ministry and mission of Trinity-St. Paul’s United Church, Bathurst Street United Church, Christos Metropolitan Community Church, and other faith communities;
· a space and place for the residence and performances of Tafelmusik and Toronto Consort,  and support of other arts organizations and groups;
· a space and place devoted to the pursuit of justice and peace in our world through the work of faith communities, arts organizations and community groups and non-governmental organizations.

Motion 2.  That the congregation affirm our current approach and structure for the governance of the building/Centre and relationship with building users, as this recognizes the capacities and priorities of the groups with whom we currently share the building, and expresses our hospitality and ministry though enabling this kind of Centre to exist. 

Motion 3. That we continue to encourage resident group input on issues of building management, and bring tenant groups together (at least on a once-yearly basis) for further discussion of suggestions they made about shared resources (e.g. copiers) and community gatherings.

*The purpose statement for the Centre for Faith Justice and the Arts is made in the context of the existing Trinity-St. Paul’s mission statement, our commitments as an Affirming Congregation and our anti-racism policy.   See Appendix XI.

Motion 4. That the name on the building should be Trinity- St. Paul’s United Church and Centre for Faith, Justice and the Arts.

Motion 5. That the Congregation and different users of the building be authorized to use different pieces of the name as needed, e.g. Trinity-St. Paul’s United Church, Trinity-St. Paul’s Centre, or Trinity-St. Paul’s Centre for Faith, Justice and the Arts, and that for informal purposes, may shorten Trinity-St. Paul’s to TSP.
Motion 6.  That the Steering Committee on a Centre for Faith, Justice and the Arts be thanked and disbanded.  

Motion 7.  That the Board  ensure that coordination and consistency with the congregation’s vision of being a Centre for Faith, Justice and the Arts is maintained and implemented as Trinity-St. Paul’s proceeds with its several Centre-related projects.
Motion 8.  That the Board discuss the implications of these recommendations with the appropriate body in Toronto South Presbytery, prior to bringing motions to the Congregational Meeting.

Motion 9. That the Board receive this Report of the Steering Committee on a Centre for Faith, Justice and the Arts and present it and the recommendations to a congregational meeting as soon as possible.  Possible dates are November 19 or December 10 following the service.

Appendix I: Mandate of the Steering Committee on a Centre for Faith, Justice and the Arts, May 2005
1. That the Board establish the coming year (September 2005-June 2006) as a year of  experiment and discernment regarding the many possible dimensions of a centre for faith, justice and the arts at 427 Bloor St. W.

2. That a Steering Group on a Centre for Faith, Justice and the Arts be established to facilitate this in the coming year.  Members of the ad hoc committee are willing to continue in this Steering Group and the Board may choose to add others.  The proposed mandate of the Steering Group is: 

a) to facilitate exploration and consultation within the congregation and beyond around the concept and possible models for a centre for faith, justice and the arts including the following activities: 
· a fall Board retreat to explore the theological concepts and possible models for a centre for faith, justice and the arts;

· a congregation day in the winter also focused on becoming a centre for faith, justice and the arts;

· ·a conversation with Bathurst St. United Church and Christos about the theological and other aspects of this concept of a centre for faith, justice and the arts;

· that the Steering Committee develop a concise communication piece about the centre concept and consult with building users to get their perspective and assess potential interest in the Winter of 2006;

· ·that the Steering Committee develop and execute a plan for consulting with the wider neighbourhood at an appropriate time; and 

b) following these consultations, to bring a proposed concept and model for a Centre for Faith, Justice and the Arts to the Board and congregation in the fall of 2006 for approval.

The Steering Group would be accountable to, report regularly to and receive direction from the Board. 

Appendix II: Report of the Visit to Crossways in Common, Winnipeg
This is a summary report by Sonya Wu of her visit to Crossways in Common and Young United Church, Winnipeg, May 2005. An extended version of this report is available.
Crossways in Common was born out of a fire that destroyed the building of Young United Church in 1987. In rebuilding, Young United joined with five other community partners to create Crossways in Common, together reaching out to the community with a variety of services and housed in a multi-purpose, multi-use building that encompasses worship, meeting, and program space. Crossways is located in downtown Winnipeg, an area that experienced decline for many years but recently has entered a time of revitalization.

In addition to Young United, the other five Crossways partners include: Artemis Co-op Housing for people living with HIV; West Broadway Youth Outreach, a youth drop-in centre and recreation program; Hope Mennonite Church, a small and young lay-led congregation; West Broadway Community Ministry (WBCM), a joint Anglican/United social justice ministry in outreach to low income and marginalized persons; and Day Nursery Centre, a non-profit daycare serving high needs, low-income families in the downtown core.

Structure and Governance

Crossways operates along the basic concept of a condominium. Six partners own different parts of the building but Young owns the majority of the space. Each original partner contributed a fixed amount to start Crossways and all had a say in the architectural design.

The land on which Crossways sits is United Church property. The trustees of Young United own the land and have leased the air rights to Crossways. Each partner has a lease with Crossways for their space.  Different partners have different terms and the leases are renewable.  If one partner fails, the space reverts back to Young United. 

Ownership by each of the partners necessitates a Crossways board. Crossways has 17 directors, 9 of which belong to Young. The other partners have representation in proportion to financial input but the smallest partners still have 1 representative. Participating in the Crossways board is a burden for most of the partners who do not have the volunteer base that Young does. Crossways is incorporated but is not a non-profit.

Space
You can’t get away from the building. Crossways’ unique space holds both opportunity and challenge. The building is alive and well-used, continually bustling with energy, movement and people, all day, everyday. There is a clear sense when entering Crossways that it is a centre engaged in the community. The division of space in a shared building has, however, raised several issues: 
· Much of the space owned by different partners is side by side which can create problems around noise and logistics when events are held simultaneously.  

· Common Element Fees cover all shared costs borne by partners such as maintenance and regular renovations. Fair distribution of fees appears to be a thorn in the partners’flesh and Young often feels that it carries the burden of common areas.  

· The residential housing on site creates many problems around privacy and noise.  Positivly, residents living with HIV value Young’s openness to the GLBT community.

· Some feel that the building is actually overused and that it is continually difficult to find space for meetings. Young has also expressed an interest/need in renting more space to generate more income. This could worsen the problem. 

· Young is the biggest Crossways partner yet one among many.  Young tries to be sensitive to the fact that they are the biggest shareholder by trying hard to avoid bullying, but some at Young feel that the Young representatives on the Crossways board give in too much.  

· Two faith communities sharing a common sanctuary has required give and take.  

· Having the sanctuary constructed as a transformable and multi-use space has required some shifts in thinking about sacred space.    

Learnings and Observations
· In Crossways’ communal setting, flexibility, cooperation, patience and a sense of humour are essential.  Tensions are inevitable.  Conflict must be anticipated and TIME made to work things out.  Indeed, many partners commented on how much time needs to be devoted to discussion, decision-making, and smoothing the way.  Crossways has benefited from the presence of Mennonites and their work on consensus.   Partners have to learn to live cooperatively, to be conciliatory, to participate in the give and take that is necessary for such an endeavor to succeed.  Some Crossways partners value the learning and growth inherent in such a structure.  There is room for further team-building, both among members of the Crossways board and among staff of the partner organizations.·
· Sharing space and working in partnership has offered all the partners, to greater and lesser extents, advantages and gifts.  It has also meant some curtailment of freedoms.  One cannot simply do what one wants or assume things about “our” building.    
· Some partners feel it would have been helpful to articulate values and common vision at the outset.  Changes in each partner organization raise continually the possibility of new visioning although at present, there does not seem a mechanism by which such new visions might be voiced, shared, and acted upon.  Dynamic exchange between partners is lacking, except in problem-solving around issues arising at the building.

· ·There is a significant need for someone in a coordinating role.  In addition to someone who serves in the capacity of an office administrator for the building, a partnership like Crossways could benefit from a person designated to attend to relationships and community building among the partners.  

Implications of Crossways for Young United’s Congregational Life
Some at Young feel that had not the church burned down and Young been forced to struggle and redefine itself, it would likely be closed now.  The creation of and engagement in Crossways gave Young new energy and new life.  In many ways, the fire freed the congregation of the burden of their old building and enabled them to think in new directions.  Roughly 35% of the members come from around the neighbourhood and the congregation spans a broad economic, educational, and employment spectrum.  Young’s commitment to the community, born out of their strong social gospel roots, is clear, and symbolized by the location of the building’s cross over the community portion of the building, not the sanctuary.

Although Young’s members feel proud of Crossways and all that happens there, much of the neighbourhood ministry is being done by Crossways partners so it can feel that Young itself has nothing to do in the neighbourhood.  They are conscious of not wanting to compete with other Crossways partners in developing new ministries in the community but there can be a danger when a congregation is solely a funder of ministries. 

There remain significant questions around sustainability.  Undertaking the whole Crossways project and participating in its ongoing governance has put great strain on the congregation.  Without Young, it is likely Crossways could not function.  This gives Young a sense of their important place.  However, if there came a point when Young would want or need to do something different, their decision would affect many people.  

.
Appendix III: Report of the Visit to Davenport-Perth Community Ministry
This is a report of a visit on October 27, 2005 to Daventport Perth United Church and Neighbourhood Centre by Betsy Anderson. 

Irene Ty, one of the Ministers at Davenport Perth gave me a tour and background information on the congregation and the Davenport Perth Neighbourhood Centre. There are about 40 people in the congregation. Those participating are somewhat transient.  In the 80’s the numbers got down to about 12 and it was thought the church would close. At that time the City, Province and Toronto West Presbytery as well as the congregation developed a plan to create the Davenport-Perth Community Centre.  A major resource of the Centre is the Health Centre. There is also a High School for students having a difficult time completing their courses, youth program, food programs, daycare etc etc. The Conservatory offers 7 or 8 community-based activities.  I was there for the singing group.

There is also an Arts for All program that rents the sanctuary space and Junbalese Theatre. The partnership with the city was established in 1990. Judy Shand knows the history of this process and accomplishments as she was the Mission Staff for Toronto West Presbytery at the time. 

Irene Ty works half time for the congregation and she and another part-time minister together provide a full-time community ministry. The community ministry they do creates profile for the congregation and the United Church. This includes pastoral care, a community choir, working with other agencies on affordable housing, literacy etc. They run a family camp at Five Oaks to help folks get out of the city. They also support a women’s group and work with the Pelham Park Residents Association (TCHC Social Housing near the church). Davenport-Perth tends to seed and support programs not run them, where the King Dunn ministry (housed at Emmanuel Howard Park) is more program oriented and the Jane Finch community ministry does a lot of advocacy.

STOP is next door to Davenport Perth along with the Toronto Legal Clinic.

The Davenport Perth Neighbourhood Centre has a 17 member Board of Directors of which three need to be representatives of the congregation/community ministry. The building continues to be held in Trust by the congregation for the Presbytery. The Health Centre is in the renovated manse and there is a very attractive atrium and new building which connects the Manse and the Church building. The congregation have a Parlour type room and small staff offices and priority use of the sanctuary. The Health Centre pays the congregation 20,000 rent (equivalent to a housing allowance). The Neighbourhood Centre has a long-term lease and is responsible for the operation and maintenance of the building. There is an Executive Director (Keith McNair) of fund-raising as well as operations and management. They spend approximately 200,000 on maintenance annually. 

The Health Centre has 3 doctors and 3 nurse practitioners. They go into the community as well as seeing people at the Centre and provide health care for folks who don’t have OHIP.

If there was to be a major renovation or decision about the building it would first have to go to the Congregation Board and then the Presbytery. At the moment the neighbourhood centre is working on a project to renovate the sanctuary and the congregation is being consulted. 

Irene put significant effort into getting a new sign which gives good visibility to the congregation and there has been a Peace Garden project beside the church, largely through the efforts of a Seniors gardening group which adds to the attractive surroundings of the church. There is also a very nice neighbourhood garden in the back and community garden, bake-oven etc. It is definitely a neighbourhood hub.

The Davenport Perth Community Ministry receives funding from M&S as well as Toronto West Presbytery and many congregations. There is a wider board for the community ministry with representation from the Presbytery and beyond. The congregation has a Board and a Board of Trustees and operates as a congregation.

In summary, Davenport Perth United Church is an example of a significant partnership of the congregation and Presbytery with the community and two levels of government to use the church building resource to serve the community, remove responsibility for maintaining the building from the congregation, provide income to the congregation and allow a small congregation to continue to provide community and congregational ministry to the neighbourhood. 
Appendix IV: Summary of Board Retreat 

This is a summary report by Sonya Wu of a Trinity-St. Paul’s Board Retreat, November 19, 2005 at The Friends House. A full report is available. 
The Board of Trinity-St. Paul’s United Church met for their annual retreat in the fall of 2005 to focus their prayer, reflection and discussion on the theme “Becoming a Centre for Faith, Justice and the Arts.”  The retreat was planned and led by the Steering Committee.  The day began in worship and singing, attending to four biblical stories of hospitality: Sarah and Abraham’s welcome of three visitors who come bearing a blessing (Genesis 18: 1-10), Jesus’ encounter with the Syrophoenician woman (Mark 7: 24-29), Jacob wrestling with God (Genesis 32: 22-31), and Joseph and Mary’s arrival in Bethlehem (Luke 2: 1-7).  The stories were explored through a threefold pattern of (1) holy encounter made possible by crossing a threshold or entering a doorway, (2) engagement with one who is a stranger, and (3) revelation given by such encounter and engagement.  The four stories guided our day, offering images for reflection, struggle and insight.

The structure of the day included theological reflection in small groups on hospitality, both as experienced in our own lives and through the day’s biblical stories; corporate reflection on what surprised, excited and scared us about the stories and our reflection, a review of the history of Trinity-St. Paul’s through a timeline diagram, and individual and corporate reflection on “What the Spirit is saying to us about Becoming a Centre for Faith, Justice and the Arts.”  The following is a grouping and summary of themes that emerged through our time together.

Theological Reflection on Hospitality

1. A common element of many discussions focused on the belief that God acts in surprising and unexpected ways.  It is important to leave room for God to act in and through us and others.

· Many shared experiences of surprise and discovery in roles as host and guest.  As host, one may have offered hospitality as one thought it should be offered only to find out the guest wanted something different.  As guests, we have been cared for in unexpected and surprising ways.

· When we struggle to be in control, we do not leave a place for other people in the dialogue.  We do not leave a place for the stranger to offer us we-know-not-what.  We have to remember God is in control.

· The unexpected often has to break through our resistance to be revealed.  We have to lower our resistance in order not to miss the experience.  Are we aware of our resistance?

· A drive for perfection, to do things right, can be a huge obstacle to welcoming others and may prevent the inclusion of others.

· There are innumerable blessings available that are unpredictable, that come to us in strange, even scary encounters when God says, “wake up.” 

· God ministers through simple things which are very powerful.  Simple acts from strangers bring God’s reality into our lives.  People who offer hospitality are not always the leaders or pastor but someone behind the scenes.

2. Hospitality can be a vehicle for faith, a way for faith to come to us and for us to be faithful.  It is a way for us to encounter God. 

· If both parties on either side of the threshold are each putting faith in the other, then they are really putting faith in the act of hospitality as a vehicle for God’s entrance into our lives. 

· Hospitality offers us transformation, inside and out.

· The act of hosting communion is “God-bearing.”

· Hospitality is the doorway we use to meet with justice.  A hospitality of witness.

· Hospitality, when extended, can break into circles that are closed.

· God presents Godself through people.  God operates through someone or something.  The person one meets is God.

3. The Quality of Hospitality

· Hospitality is safe and healing.  It points toward wholeness.  It is not simply “fixing”.  It creates a space where one can come and go without being judged.

· One doesn’t need to be materially rich to offer hospitality.

· Inclusion is key.  Welcome must have a quality of openness.  The biblical stories reflect reaching out to include everyone.  The best outreach has no hierarchy or class.  

· Hospitality is not just an external act we do but an orientation of the heart.

· Hospitality needs to be consistent and sincere.  It is not just a “Welcome” sign.  Hospitality and feeling welcome depends on knowing people.  It can come from working together, being activity-focused, not talk-focused.  

· How can hospitality be offered to others in different traditions?  How do we avoid simply assimilating others into our tradition and instead welcoming change and new traditions?  How do we welcome change at a deep personal, permanent level?

· God is powerful in silence – God knows our hearts so we don’t have to worry about what to say.

· What might we need to set aside in order to be hospitable?  Jesus set aside a difference to cure the young girl.

· Are we willing to reconsider our positions and attitudes, change our minds, swallow our pride in order to welcome new ways, traditions and ideas, as in the story of Jesus and the woman?  How do we discern when to stay with our convictions and when to change our convictions?

· The tree as metaphor – Growth builds on early experience but keeps it safe inside so that it can be re-explored.  Nothing is lost through change and growth.  All is rooted.

4. Hospitality involves risk and struggle.

· Faith is a wrestling match, like Jacob wrestling with God.  God is often found in the encounter with another.  When we persist, we find God.

· There is a risk in letting go in order to receive hospitality.

· Usually one is hospitable to friends and family.  A strong impression is made when hospitality is extended to a stranger.  Our comfort zone will be challenged.  

· Hospitality may not always live easily with seeking to achieve things in Faith, Justice and the Arts.

· We must be ready to give up we-know-not-what, like God giving up power to wrestle with Jacob.

· As a congregation, what can we do for new people who are struggling with how to be guests in the same way that we are struggling to be hosts?

5. A Centre for Faith, Justice and the Arts may not represent the totality of the congregation.  Care must be taken not to collapse the church’s entire mission into these three streams.

· Community-Building and Serving/Hosting the community is core to what we want to achieve, not just achieving outcomes in faith, justice and the arts.  Bringing people together is a side-effect of other activities, for example love of and participation in music.

· Should we give up the notion of being a “centre?”  Can we hold everything within that framework and should we try?  

· Is this supposed to be the dominant theme of congregational life?  If so, then it may not be broad enough.  Perhaps Faith, Justice and the Arts and Canoeing.

6. Question of Circles – Related both to the new circle structure for congregational life and to circle as a metaphor for our church community.

· Are circles “too perfect”?  The imperfect is OK.

· We need to be conscious of our language and our metaphors.  All our metaphors are circles.  We need to explore other metaphors for the connectedness aspect.

· How big is our circle, really?  Trinity-St. Paul’s extends itself throughout the city – how do we help each other collect/collate these things?

· Keep circles dynamic – how do we handle entering / leaving our circle?  What sacraments of welcome and farewell do we have?

What is the Spirit saying to us about becoming a Centre for Faith, Justice and the Arts?

A. There is important work in combining past history with future vision.  There is already a positive sense of Spirit at Trinity-St. Paul’s.

· Our history is heartening – there has long been a determination to keep plugging away at our vision.  Our history speaks to us now as a call to action.

· Not merging with Bloor Street United was a positive, energizing thing.

· We have a very transient congregation, led by a small core group, yet there is a continuum even as new people join.  This frequent change is perhaps why we engage in visioning processes on a regular basis.  How do we build despite transience?

· There is a sense of “quality” in the congregation, made up of different people bringing different gifts, who do good work elsewhere and are attracted to Trinity-St. Paul’s.  

· In looking to the future, what would we want our children to remember about a Centre for Faith, Justice and the Arts?

· In our being and becoming, it is important to look at who is already in the building, including great youth energy (i.e. salsa).  How do we tap into this?

· There is potential yet to be tapped to increase involvement and participation.

B. We have and need to continue to reach out into the community.

· The Centre is an opportunity to be something different in the city.  We are being called to widen our circles in the city, to be bold and imaginative in an even larger way.

· How do we engage other community partners?  For example, the work around housing may point us toward collaboration with the Centre for Addiction and Mental Health.

C. There are questions of income and project size

· Our vision and finances need to balance.

· We are considering a large project with a large monetary commitment – we may need to scale back.

· There are practical concerns regarding potential lack of income in the building phase.  We must take courage and trust the leadership will be there.

· Sometimes things need to die in order to grow – we may have to think about our principles as donations are given.

D. Clarity and communication of vision with the congregation and building users is needed.

· There is a lack of clarity regarding whose Centre this is.  Who does it serve – Trinity-St. Paul’s, Tafelmusik, the community?  Priority and linkages are needed.

E. We need to leave room to question the project and listen to the Spirit.

· We recognize this is a risk.  We will make mistakes but we can move forward.

· The Spirit may not be happy with a new building.

· How do we accompany the Spirit as the Spirit accompanies us?

Appendix V: Summary of Congregational Retreat 
This is a report by Brad Limpert summarizing comments by congregational members at a congregational retreat. February 12, 2006. A full report is available.

1. At the Congregational Retreat, people had table group discussions, and then filled forms seeking input on the following questions:

· What excites you about the proposals [for Redevelopment of the Building and Creation of a Centre for Faith, Justice and the Arts]?

· What concerns you about the proposals?

· What is missing from the proposals?

2. We received 60 responses, all of which showed great insight and thoughtfulness in addressing these questions.  The following represents a sampling of some of themes and comments that arose.  However, each comment represents a different approach or nuance on the issues.  A complete list of the comments is available from the Committee.

What Excites You About the Proposals?
3. Many people commented that they were excited about the possibility of greater integration of faith, justice and the arts.  For example:

· “I love the concept of melding social justice and the arts and so forth – I think it makes for creative worship, and worshipers who carry out ideas for social justice out into the wider world.”

· Another person commented, “Opportunity to enlighten our justice work with the arts – expand our faith expression.”

4. People also mentioned that this proposal would bring new ideas, new space, new people, and new energy to the congregation.  For example:

· “I am excited by the breadth of skills and depth of commitment brought to this visionary exercise.  This project is a wonderful opportunity to solidify and strengthen ongoing partnerships and build new ones with neighbours in Toronto (and beyond).”

· “The idea of faith, justice and the arts as being a cohesive theme that defines Trinity St. Pauls – all of these three components enhance and support each other – they are bound together by their very nature – there is no faith without justice and the arts can be a means of expression of both justice and faith.”

5. A number of people were also excited by the chance to renovate the building and address long-term maintenance issues, for example:

· “I am excited by the new energized space that communicates openness, energy, possibilities, engagement with the arts, justice and faith communities in the city.”

· “A positive forward thinking approach to dealing with maintenance issues in combination with upgrading use.  We have to do something – the building has to be rebuilt due to age – and this seems a courageous approach.”

What Concerns You about the Proposals? 
and What is Missing from the Proposals?

The answers to these two categories tended to overlap and so will be summarized together.  

6. One of the main concerns that people have was about the cost and size of the project.  In other words, do we have the money?  For example:

· “We may not have all the funding needed to begin and sustain this large undertaking.” 

· “Fifteen million – will it be sufficient?”

7. A number of people expressed concerns about potential loss of intimacy and the aesthetic impact of renovations.  For example:

· “Losing the beauty and authenticity of the interior of the building.”

· “Keeping the intimacy of the space in the sanctuary.”

· “Will the sanctuary be recognizable worship space?”

· “Will the renovation make the building look like a concert hall?”

8. A number of people expressed concern about the time and energy required for such a large project and whether this would divert us from other important priorities of the congregation.  For example,

· “I am concerned about the sustainability of the exercise, given the demands it places on people who have/will show leadership and on the congregation as a whole.  What can we do to support each other?”

· “Are we going to over-extend ourselves financially and burn out our staff and volunteers?”

9. A number of people also expressed concern as to whether the renovations and the project would reduce the diversity of the building and make it less accessible to marginalized groups.  For example:

· “If we take funding from private sources, i.e., government, corporations, etc., will we have to change who we are in order to honour prerequisite demands?”

· “How do be inclusive/welcoming – so class divisions are not apparent in the structure or aesthetic of the new space.”

· “Price out of access for key groups.”

· “Do we / will we out-price some of the groups we now have?”

10. A number of people commented that the proposals did not articulate the needs of a number of groups or perspectives.  For example:

· “What are our needs around meeting spaces, boardrooms, children’s programs, gym space, environmental issues?”

· “Greening the building.”  

· “Children and youth are missing.”

11. A number of people commented that they were worried that the justice focus was not adequately represented.  For example:

· “How will justice be enacted in the process outcome?”

· “Any program and resources devoted to promoting justice must has have as its main actors/focus those who are experiencing injustice, e.g., powerless, homeless, working poor, and third world persons.”

Closing Comments

I would like to close with the following comments we received:

· “Are we truly prepared if the funding feasibility study says ‘NO’?”

· “We need to recognize that this is just part of the overall life of the church and a step in the evolution of the church.”  

· “We cannot be all things to all people in one building – we are only a link in a chain and future TSP’ers will have other tries at this in the future – we need to do what is reasonable and sustainable but let the future deal with other things.”


Appendix VI  Report for the Steering Committee on meetings held with          Centre Groups

As part of the consultation process around the Centre for Faith, Justice and the Arts, the Steering Committee asked David Fallis and Sonya Wu to meet with Centre resident groups, to share information with them about the process thus far, to solicit their feedback about some of the ideas and concepts generated so far, and to ask them about their understanding of what a Centre for Faith, Justice and the Arts might mean for them.

We provided the representatives with a brief written overview of the background and activities of the Steering Committee.


Meetings were held with Robert McMullen of Abbeyfield Houses Society of Canada; Syd Lacombe of the Canadian Peace Alliance; Paul Kellogg of the International Socialists; Pat Futterer and Christine Mounsteven of the Toronto Health Coalition; Michele Robidoux of the Ontario Coalition of Abortion Clinics. David Fallis also represents the Toronto Consort.


The discussions were lively, and the group representatives were pleased to have been consulted at this stage of the process. The following points emerged.


• Many groups appreciate the feeling of a Centre which already exists, in that they like the fact that the building is “open to the street”, that there exists a sympathetic and generally supportive atmosphere for their work, and that many low-budget groups use the space. A number of people commented favourably on the variety of activities in the building, and the fact that the building is open and busy most of most days. One used the image of an ecosystem to describe the varied activities of the Centre. A number of people remarked that the Centre is quite unique in the city. Some people expressed concern lest some of these positive aspects be lost in a large renovation process.


• Many appreciated that the Centre provided them with relatively low cost office and activity space near the downtown. A number of them related how they had been located much more unfavourably (further away from the downtown, unsympathetic surroundings) before they had located at the Centre.


• Many suggested that they would be very appreciative of better heating and air conditioning. A number related “horror stories” about cold rooms in the winter and stifling rooms in the summer.


• A couple of groups wished there was an elevator, so that the second floor and basement could be wheelchair accessible.


• When asked about how the Centre could improve or change for the better, a number of ideas came up. It was suggested a number of times that there might be an arrangement for some shared resources among groups, including xerox and internet access. Some people wondered about a common area for the groups’ use, although others already appreciated that they could book the gym or chapel for meetings and activities.


• When asked about their group participating in a governance role in the Centre, feelings were divided between those who felt that their group would like to provide volunteers to a governing structure of some kind, and those (probably in the majority) who felt that their staff and volunteer time was stretched pretty much to the limit already, and that they could not reasonably support a further role in the running of the Centre.


• Most groups seemed to feel that the suggested name of the Centre was a good one, although we emphasized that the name has not been chosen for certain yet.


• Many of the groups worried that an expensive renovation might make the cost of space prohibitive for them. Most groups feel that their budgets are quite stretched at the moment.


Appendix VII:  Trinity-St. Paul’s Steering Committee Meeting with Bathurst United Church and Christos Metropolitan Community Church

Terry Williams, David Fallis, Sonya Wu-Winter and Barbara Lloyd from the Trinity-St. Paul’s Steering Committee met with four members of Bathurst United Church and one from Christos Metropolitan Community Church on October 2, 2005 . Terry explained the purpose for the meeting which was to invite Bathurst and Christos, as primary tenants and church partners in the TSP building, to be part of our consultations and deliberations about becoming a Centre for Faith, Justice and the Arts.

David explained the present context and the ongoing co-operation between TSP and Tafelmusik regarding a possible large building renovation project as well as other considerations about the use of the West End of the building for affordable housing units and facilities.

Sonya described some of the discussions of the Steering Committee regarding the theological underpinnings of a Centre for Faith, Justice and the Arts.  Key among them is the idea of radical hospitality lived out graciously through our programs, our community, the building itself and the life of all that happens within it. She talked about the hospitality of Abraham and Sarah as they entertained angels disguised as strangers. These strangers were bearers of new life for them. On the Emmaus walk, the disciples act as hosts and then become guests as the stranger, Jesus, is revealed as one who bears new life. Like the spirit of the Mending the World document, we are called to embody the justice of God and work for common cause with all those who share this vision.

This introduction was followed by a time of lively and helpful discussion in which both Bathurst and Christos were engaged.  There was a clear sense of appreciation on the part of Bathurst and Christos for being included in the discussion so early in the Centre visioning process.  The following are the group’s responses that relating to Centre undertaking, the possibility of a renovation and their sense of how both will relate to their ministry in the shared space of TSP: 

· Intrigued by what TSP is doing

· Great for Christos, will only enhance its ministry

· Worry about becoming "Tafelmusik's church"

· This concept makes a more open church - a great thing

· Really appreciated this early consultation with faith communities in the building

· Would like to keep a small worship space (chapel)

· Perhaps we could bring some non-Christian groups in to worship with us (Sufi)

· Important to keep our identity as a church even as we move to becoming a centre

· In many ways TSP building is already a centre for faith, justice and the arts.

· Opportunity to connect with young people - appeal through different areas/doors (arts, justice, faith) to the same place

· There are many groups participating in God's work - secular and religious.

· Good to keep abreast of news (e-mails and meetings) - Bathurst and Christos would both like to be kept in the loop

· Appreciate being asked to meeting

In gathering our three faith communities together, the meeting served another end, offering a space for discussion and sharing about the past and current relationship of Bathurst and Christos to TSP as partners/tenants in the building.  This raised ideas and thoughts about future governance or organizational structure of a centre.   

· There is a range of responses from Bathurst in feeling we are tenants to experiencing ourselves as partners

· At the moment, as tenants, sometimes there are scheduling issues

· Need to consider the relationship of hospitality to governance:

· Bathurst as a tenant sometimes doesn't feel as if it is treated well - not a clear bill in months; table gone from the chapel.

· Hospitality requires enough staff and is lived out in the way staff operate.

· Dealing with a crisis means helping each other out regarding security, plumbing etc.

· Often too much for smaller tenants to be a formal part of the governance structure regarding representatives - when the management of the building went to the justice groups, that was the beginning of the end for Bathurst Street’s earlier incarnation.

· Needs to be a centre for faith, justice and the arts.

· Could use an advisory group of tenants for input and feedback.

· Bulletin boards important - lots of arts activities advertised, we are used as a place to get information.

· Co-operation across groups regarding justice could be through a Yahoo group.  This happened in a small and initial way during the build-up to the Iraq war, creating an online forum/information site for those who opposed the war.  Several people remembered this positively and thought such a tool could be used for other purposes as well.

· Amazed that the kitchen still operates and many good things happen here

· Needs a communication strategy for internal communication and cross-pollination

Appendix VIII:  Experience of St. Paul’s Centre 

When Trinity United Church and St. Paul’s Avenue Road United Church agreed to join together in 1980 in the Trinity building, the agreement included renovation of the building to accommodate both the St. Paul’s congregation and the St. Paul’s Centre, a collective of organizations involved in social justice and community work. Groups already resident in the Trinity building were also accommodated and included in the Centre. The agreement also provided for the Centre to manage the building on behalf of the congregations and the Centre, as it had done in the St. Paul’s Avenue Road building. (The two congregations amalgamated shortly after the move.) 

The Centre’s Coordinator (and later a Co-Coordinator) and other building management staff were on the payroll of the Trinity-St. Paul’s congregation, but hired by and accountable to the Centre. A joint Centre - congregational building management committee provided input to the Coordinator. 

The Centre was warmly embraced by the Trinity-St. Paul’s congregation as it provided a way of expressing its desire to see its resources shared with community groups and managed co-operatively. The goals / objectives of many of the Centre groups were also embraced by the congregation as congruent with its own goals. 

On a day-to-day basis, however, there were difficulties, and the volunteers on the joint building management committee spent countless hours trying to deal with them. The issues included: 

- conflicts over space use, with the needs of the congregation sometimes sacrificed to the revenue-generating goals of the Centre. This, of course, remains a problem even today, but it is less of an irritant when the congregation itself makes the decisions about space use that sometimes impinge on its own need for space;

- conflicts over maintenance, including priorities for repairs; and which maintenance costs should be covered through revenue generated from building use, and which should be considered extraordinary or long-term expenses, to be covered through access to trust funds; 

- concern about the decline in the fabric of the building and unmet maintenance needs; 

- lack of church control over increases in building management budgets, including decisions regarding additions to the staffing complement (e.g. the Co-Coordinator). 

A series of congregational and Centre deficits, declining trust funds, and deteriorating building conditions brought the conflict to a head. The congregation wanted to take control of the Centre budget, i.e. insisted that the Centre budget for managing the building would have to be approved by the congregation, given the congregation’s legal responsibility for the maintenance of the property and paying the bills.

An effort was made to conceive of a management structure that would provide the Centre with maximum independence from the congregation and at the same time, allow for financial accountability to the congregation. Some management options to the status quo were discussed, including, for example,  dividing the building physically into a zone for which the Centre was responsible and in which it would make all space use allocations, and another for which the congregation was responsible. All of the options, however, required the Centre to submit budgets for building management to the congregation, a requirement that the Centre rejected. 

In the spring of 1992, a decision was made by Trinity-St. Paul’s to terminate the employment of the two Centre co-coordinators. They were formally employees of Trinity-St. Paul’s (i.e. their pay cheques and benefits came from the church) but they were unwilling to function under a structure that would require Centre accountability to the congregation for its building management budgets. A new building Administrator (Steve Hanson) was hired, accountable only to the congregation. Other building staff remained in place, reporting to him.  Steve brought professional organization, structure and management expertise to the role, implementing many booking, communication and other information technology changes to assist accountability and ease of administration.

An effort was made by Trinity-St. Paul’s volunteers as well as by Steve Hanson to keep the concept of the Centre alive. However, it fairly soon became clear that the resident organizations had no strong desire for meetings as a Centre. The name Trinity St. Paul’s Centre was adopted as a means of allowing groups (both resident and casual users) to distinguish themselves from the congregation, but the Centre as an organized forum ceased to exist. The name is of continued value in advertising the venue for uses other than Church functions.

Efforts continued, however, to strengthen awareness in the congregation of the resident groups and vice versa. Periodic presentations by Centre groups regarding their work were made in worship services, the TSP Times and in special after-service events organized by Steve Hanson and others. Trinity-St. Paul’s members were encouraged to consider providing volunteer and financial support to those Centre groups seeking such support.  

An effort was also made to provide for involvement by resident groups in decisions regarding the management of the building. A joint Trinity-St. Paul’s - Centre- Tafelmusik Building Management Committee functioned for a period of time, but it fairly soon proved difficult to find an organization representing the other resident groups to participate in such a time-consuming process. Tafelmusik continued to participate, given its staffing capacity to do so, and its considerable interest in helping to ensure that the building was well-maintained.  Tafelmusik retains a seat on the Building Management Sub-Committee when items pertinent to its concerns are on the agenda.
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Appendix IX Timeline of Becoming a Centre from Faith, Justice and the Arts

Appendix X Space Use at the Trinity-St. Paul’s Centre 

(Excerpted from TSP Handbook, p. 30)

Space use for activities independent of the congregation is coordinated through the Trinity-St. Paul’s Centre as an expression of outreach and hospitality within our community.  

Criteria for Sharing Space with Resident Groups

We seek to offer residency opportunities and a community of support to organizations which:

1. engage in social justice, neighbourhood programming, religious and support services, or performing arts activities which we can accept and respect; preferring those we can affirm and assist;

2. utilize methods and approaches which we can accept and respect; preferring those we can affirm and assist;

3. accept and respect the mission of the church; preferring those which affirm and work cooperatively with the congregation and other groups in the building (when feasible and appropriate);

4. engage in activities for which the economic purpose is secondary to social/ or community purposes (we support community economic development and private enterprise related to the performing arts);

5. remain open and cooperative in supporting a sense of community among organizations within the building;

6. demonstrate a commitment to continuously support learning and training opportunities;

7. demonstrate solvency or reliable commitments to meet required contributions to operating costs;

8. remain open to public scrutiny of financial interests.

Regular and occasional occupancy:

TSP is also host to a variety of groups, organizations and individuals who use our space for special events (performances, meetings, sales, socials, weddings, worship services, etc.) neighbourhood programmes (classes, workshops, recordings, auditions), social action (peace/justice issues, education for the public, solidarity meetings, etc.), support services (self-help, twelve step groups, social/psychological assistance), and arts rehearsals (performance preparation and arts improvement practices ).

Appendix XI Mission Statement and Policies of the Congregation
Trinity-St. Paul’s United Church  Mission Statement
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Worship of God, nurture of one another, and the struggle to be faithful to God's will lie at the centre of our community and our outreach. We affirm that all who seek to live faithfully regardless of ability, age, class, ethnicity, gender race or sexual orientation are full participants and all are urged to take full responsibility in the life, membership and leadership of the church.

The mission of the congregation is to live the love, justice and freedom of Jesus Christ:
	a) For members and adherents: education, nurture, discipleship, worship, celebration, witness and proclamation.

	b) For the community adjacent to the church: hospitality, witness, presence and proclamation.

	c) For Canada and the world community: partnership in mission and service and response to calls for solidarity.
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Trinity St. Paul’s United Church

Anti-Racism Policy and Procedures

Preamble:

In June 2003, Trinity St. Paul’s United Church approved a five-year vision plan for its life. One of the strategic components of that vision was support for the development of an anti-racism policy, to ensure a faithful, vibrant and viable congregation. The Celebrating Diversity Committee (CDC) was mandated to provide leadership on this strategy.

In fulfillment of its mandate, the committee initiated a consultative, consciousness-building process that included two congregational workshops, reflection sessions with the Official Board, and attendance by several of its members at a Toronto Conference anti-racism workshop at Five Oaks educational centre. The elaboration of the final policy statement has been done in a participatory process. The implementation of the policy requires the active commitment of all committees and groups within the life of the congregation.

The committee has done its work with cognizance of the General Council Anti-Racism Policy approved by The United Church of Canada General Council 37 in August 2000. The work has also been done with awareness of the racist systems, structures and culture in the city of Toronto, and an understanding that all communities are affected by racism, including Trinity St. Paul’s United Church.

The committee’s anti-racism work is grounded in an awareness of actual experiences, past and present, of racism at TSP involving invisibility, marginalisation, discrimination, exclusion, dehumanisation and isolation.

This work is undertaken with an awareness of the many forms of oppression experienced in our society. Sexism, heterosexism, classism and ageism are just a few. Racism often intensifies or works in conjunction with other forms of oppression. On the other hand, experiences of other forms of oppression sometimes block awareness of racism or white privilege. While anti-racism work takes into account the complex intersections of different oppressions, anti-racism also asserts the value and importance of maintaining a specific focus on racism.

This document understands anti-racism to mean: “a process aimed at eradicating racism by identifying, challenging and changing attitudes, behaviours, and structures that perpetuate racism” (That All May Be One, p. 80).

The TSP anti-racism policy has been designed to follow the core values of the five-year vision plan of Trinity St. Paul’s United and with TSP’s Mission Statement.

Purpose of the TSP Anti-Racism Policy:

To enable us to live out our commitment to anti-racism; to help us in the process of transforming our community to an anti-racism community by identifying, challenging and changing attitudes, behaviours and structures that perpetuate racism.

Goals:

1. To be an educational tool.

2. To engage us in on-going collective self-critique, self-awareness and self-examination.

3. To call us to advocacy on anti-racism.

4. To actively participate in the responsibilities of the UCC Anti-Racism Policy.

5. To give us a standard to which we will be accountable.

Understanding Racism:  

We live in a racist society. Racism is manifested in many forms, in all of which power plays a central role:

· Individual: both attitudes (“prejudice”) and behaviours;

· Cultural: beliefs, symbols, national myths and underlying rules of behaviour that teach and endorse the superiority of the dominant Euro-Western culture over Aboriginal and all other cultures, so that the former is seen and operates as “normal” and the latter as inferior and deficient;

· Institutional: racism is built into all social, political and economic structures of Canadian society (for instance, in the dominant media, schooling, law, corporate governance, hiring practices, etc.). This results in an unequal distribution of privilege, resources and power in favour of the dominant racial group at the expense of all other groups.  

· Racism may be overt or covert. 

Racism is adaptive – it masks itself in different ways in different historical moments, adjusting to time and context. While Canada was in its early days a nation that was openly racist – for instance, with an explicitly racist immigration policy designed to exclude non-white immigrants – today’s policy of multiculturalism presents a public and international image of Canada as racially inclusive even while racism persists in all its forms: individual, cultural and institutional. 

In order to take action against racism, we need to have a clear understanding of racism. Racism is a system of advantage and privilege based on “race,” in which one group of people exercise abusive power, whether it be overt or covert, over others on the basis of skin colour and racial heritage. It is racial prejudice plus systemic power that is embedded in all of society’s institutions, including the church. Racism is not measured by intent, but by its effect on those oppressed. It confers privilege on and sustains the dominant / powerful group. In Canada, the dominant group is white people.

Belief Statement:

We believe that:

· all persons are equal before God.

· the miracle of God’s creation is manifested through our many differences.

· racism is a sin and violates God’s desire for humanity.

· racism is a rejection of the teachings of Jesus Christ.

· racism is present in church and society, including TSP, and that throughout time racism has manifested itself in many forms in varying degrees.

· racism is a violation of human rights. It robs all human beings of their wholeness and is used as justification for economic, social, political and spiritual exploitation.

· change is possible through a process of truth-telling, repentance, and justice-making which leads to transformation.

· work for justice is central to our Christian faith and practice.

· just relationships must be reflected in the laws, policies, structures, and practices of both church and society.

Therefore, we commit to the following:

A. We seek to be a community of faith that grounds itself in Christian faith through spiritual practices and theological reflection, by:

· Creating space, with integrity, for diverse forms of faith expression;

· Cultivating spiritual practices and theological reflection developed from diverse cultural practices/reflections.

B. We seek to be a community of faith that witnesses publicly as a Christian community and takes a stand on issues of social justice, locally and globally, by:

· Developing a racial harassment complaints procedure aimed at addressing and preventing incidents of overt racism within the congregation.

· Implementing an investment policy that takes account of local and global racial justice concerns;

· Developing and adopting an Affirmative Action hiring policy that deliberately sources and encourages applications from persons of colour and privileges such applicants;

· Increasing leadership positions in the church filled by persons of colour (not as tokenism, but as a strategy that will ultimately encourage more people of colour to come to TSP and that will strengthen a diversity of leadership talents);

· Developing an affirmative action plan for the use of meeting and office space in TSP Centre;

· Encouraging the full participation of Aboriginal and First Nations peoples and people of racial and ethnocultural minority within TSP at every level;

· Developing a variety of styles of decision-making sensitive to diverse cultural practices;

· Applying an anti-racism analysis to all outreach initiatives;

· Offering educational anti-racism workshops where members can develop courage and skills to address racism;

· Being intentional in addressing local issues of racial justice (e.g. racial profiling);

· Participating in all levels of the church in addressing anti-racism.

C. We seek to be a community of faith that gathers in worship that nourishes, challenges and embraces diversity, by:

· Providing diversity in leadership participation and planning;

· Designing worship services that include diversity of race, culture, language and welcoming style;

· Critiquing scripture from an anti-racism perspective;

· Learning from interpretations of scripture from the point-of-view of formerly colonized peoples 

· Eliminating negative connotations of darkness and blackness and seeking out images that invoke racial justice;

· Strengthening theology/worship that is grounded in global awareness;

· Including story-telling from diverse backgrounds;

· Providing preaching exchanges and joint worship services among groups of different races, languages, cultures and ethnicity;

· Using non-racist language, images and metaphors in hymns, music, liturgies, etc.
D. We seek to be a community of faith that nurtures individuals and families for discipleship, by:

· Providing encounters with people in multi-racial and multi-faith contexts;

· Building a pastoral care team with anti-racism training for staff and members;

· Providing anti-racism education for and with the congregation and persons in positions of leadership, including tools of analysis (e.g. white power and privilege);

· Integrating anti-racism perspectives into curricula and resources and educational programs for all ages;

· Intentionally inviting persons of colour into membership;

· Building a culture of reception and accessible services (e.g. language and cultural understandings) for persons of colour and diverse backgrounds;

· Establishing pastoral teams, skills and resources that are relevant to a culturally- and racially-diverse community;

· Ensuring that the anti-racism policy and procedures are understood and integrated in the TSP community;

· Ensuring that our theological expressions and understanding attend to the issues of racism, particularly in the life of TSP;

· Building membership of all committees that reflects the diversity of the congregation.

Monitoring:

One year after the adoption of this policy and thereafter every two years, the Trinity St. Paul’s Board will audit the functioning of the congregation to ensure implementation of this policy and to ensure that the complaints mechanism is accessible and effective. The Celebrating Diversity Committee and at least 3 members of the Board will be responsible jointly for conducting the audit.

� Examples include: Peace Brigades, International Socialists, Ontario Coalition of Abortion Clinics, Toronto Health Coalition, Abbeyfield Houses Society, Canadian Peace Alliance, Toronto Early Music Centre, Toronto Consort, and other community groups, meetings and classes.


� Mending the World, a document of The United Church of Canada.






