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We seek to be a community of faith that

1. grounds itself in Christian faith through spiritual practices and theological reflection



Priority
Strategy


a. Integrate our worship, spiritual and educational life with our public witness
· Integrate the themes of Children’s Church, youth and adult education with worship and public witness

See also 3c.


b. Explore the meaning and impact of God’s call to be and act as the body of Christ
· Provide regular opportunities for spiritual reflection and practice

· Facilitate and enhance the congregation’s practice of stewardship

· Support those preparing for leadership in the church (students, youth and lay members)

· Act in partnership with the other church courts (Presbytery, Conference, General Council) contributing to their life and taking direction from them 

Action Plan 2003-4
2004-5
Baseline
Measure

· Review the connectedness between the themes of the youth and adult education programs, worship and collective public witness. (CD, MAS, Worship & Music)

· In worship, faith development and public witness, make intentional links to the story of the church, the stories of the “communion of saints” and our own stories (CD, MAS, Worship & Music)

· Review choice of curriculum and implement

   (CD)

· Support and strengthen the roles of Coordinators of Faith Development (Children, Youth and Adult), specifying integration in job descriptions, orientation and training (CD, staff)

· Enhance office support and space for Coordinators of Faith Development (staff)
· Intentional inclusion of all generations in public witness and education
· New model for Children’s Church

· Review of curriculum has taken place

· New lectionary based curriculum ordered - “Seasons of the Spirit”

· Three coordinators in place for children/youth and adult education

· Coordinators are member of the Christian Development Comm. 

· Limited office space and support for coordinators

· Stories of the church (history/policies, etc.) expressed through worship (sermons, life and work, bulletins, etc.) and the work of committees (Stewardship, MAS and others)


· Continue to offer spiritual practices (Labyrinth, Lenten reflection etc.) (CD)

· Continue to hold a Season for Commitment. (Stewardship)

· Develop a strategy to add 11 new regular financial givers each year and increase the givings of all donors by 8% each year (2004-7). (Stewardship)

· Focus on stewardship in new members programs (Membership & Pastoral Care)

· Develop a Planned Giving Program that will generate $25,000 in new gifts each year (2005 – 7) (Planned Giving Comm.)

· Continue to support the ten students currently in preparation for ministry   (Ministry Reflection groups, etc.) 

· Evaluate our relationship to, and support of people considering designated ministry (Board)
Provide regular opportunities for spiritual reflection and practice 

Facilitate and enhance the congregation’s practice of stewardship

Support those preparing for leadership in the church (students, youth and lay members)
· Opportunities for spiritual growth offered during Advent and Lenten season

· Labyrinth and other small groups like Subversive Oasis, Spirit Space and study/

· reflection groups

· Season for Commitment

· Approx. three services per year on theme of stewardship

· Confirmation classes

· Discernment committees for intended candidates

· Pastoral staff support and assistance to students and lay leaders

· Congregational mentoring

· Participation in Presbytery, Conference and General Council, following guidelines and mission direction of wider church




We seek to be a community of faith that

2. witnesses publicly as a Christian community, takes a stand on issues of social justice, locally and globally and deepens our relationship with the arts community, with other faith communities and with our neighbours

Priority
Strategy


a. Focus our local witness in the areas of housing/homelessness and aboriginal justice


· Engage in increased advocacy and action for permanent housing solutions to homelessness and consider withdrawing from our participation in Out of the Cold

· Build understanding and nurture relationship-building with Aboriginal community 


b. Focus our global witness in the areas of peace and HIV/Aids
· Adopt the Beads of Hope Campaign as a major fundraising and advocacy initiative over a two-year period 

· Continue to make a public peace witness, demonstrating with others


c. Develop the TSP building as a centre for social justice and the arts
· Develop strategy for TSP as a centre for social justice and the arts including partnership with and support for community groups


d. Deepen relationships within our community and with our neighbours
· Strengthen our relationship with the Narayever Congregation and the Jewish Community Centre

· Strengthen our relationship with the Native Canadian Centre and with Council Fire

· Strengthen our relationship with the Muslim community

· Intentionally invite the local community to participate in services and events at TSP

Action Plan 2003-4
2004-5
Baseline
Measure

· Maintain ecumenical commitment and action on housing and homelessness (HAG)

· Continue to offer Out of the Cold program (MAS, OOTC Committee)

· Support a gathering on Right Relations (MAS)

· Continue participation in Healing Circle and Aboriginal Rights Group (MAS)

· Congregational assessment of OOTC program, with a view to winding down our participation (MAS)
· Continue to advocate strongly for housing, permanent solutions to homelessness

· Explore ecumenical housing project Engage in UCC published study (explore links to homelessness – above)

· Act on the recommendations of the completed assessment of OOTC
· Participation in Homelessness Action Group (education and advocacy)

· Aboriginal Healing Circle weekly

· Group on Right Relations with Aboriginal Peoples

· Planning group for Healing Gathering in September 

· Out of the Cold

· Process of review of our participation in Out of the Cold




· Recruit a congregational coordinator of the Beads of Hope Campaign. (MAS)

· Set fundraising target of $5000 over 2 years (MAS in consultation with Stewardship then to Official Board)

· Develop an HIV/AIDS educational awareness program, linked to the Beads of Hope Campaign (MAS, CD)

· Invite Stephen Lewis to speak in the fall 2003 at a fundraiser (MAS)

· Continue public peace witness (MAS in consultation with CD)
· Continue educational, awareness and fundraising program of the Beads of Hope Campaign (2nd and final year)
· Commitment to Beads of Hope Campaign

· Involvement in peace education and activities

· Lobby government and other bodies re: concerns for peace (home and abroad)

· Peace banner displayed on the building

· Worship services on the theme of peace and HIV Aids

· Educational initiatives in worship, Global Gossip and Children’s Church

· Use of resources developed by Kairos and General Council Offices


· Define the concept and develop a strategy for TSP as a centre for social justice and the arts (staff)

·  Build case with Tafelmusik for their future at TSP (Board)

· Spirituality and the Arts – implementation and experimentation with the concept (staff)

· Look for opportunities to make common cause with TSP groups (staff)


· Clarify the future of our relationship to Tafelmusik and come to an agreement

· Assessment (2005) of the Spirituality and the Arts Program


· Currently rent space to non-profit social justice groups

· Partnership with/support of community groups

· Space provided “in kind” to justice groups outside TSP through MAS

· Share building with arts groups

· Use of bulletin boards, bulletin announcements, inserts, etc. 

· Initial proposal underway for “Spirituality and the Arts” endeavour

· Support and encourage music students through church music programme

· Provide opportunity for artists to share creativity in the life of TSP

· Support participation and employment of persons with special needs


· One dialogue event with Narayever on world and faith issues. Explore common action. (CD, staff)

· See also 2a. – support congregational membership and participation in Canadian Native Centre  and build awareness of its programmes

· Invite neighbours to special services, study series, activities like OOTC (Communications)

· Respond to pastoral care concerns in the local community (staff, Membership And Pastoral Care)

· Participate in local fairs (Communications)

· Invite local businesses to be sponsors in fundraising activities (Stewardship)
· One dialogue event with Narayever on world and faith issues

· Engage in common action

· Invite neighbours to special services, study series, activities like OOTC

· Respond to pastoral care concerns in the local community

· Participate in community events

· Invite local businesses to be supporters of fundraising activities
· Joint event with Bloor St. and Bathurst United (sometimes Christos)

· Relate to resident groups on issues of common concern

· Relate to Narayever congregation 

· Member of INTCH

· Ongoing supportive relationship of pastoral staff and other staff

· Supportive relationship with Emmanuel College, faculty and students

· Linked to other groups re: social justice issues that concern our community and city


We seek to be a community of faith that

3. gathers in worship that nourishes, challenges and embraces diversity

Priority
Strategy


a. Create liturgy that has variety, is inclusive, child friendly and open to change
· Develop and pilot alternative services focused on youth

· Maintain variety of worship experiences

· Draw on the gifts of a variety of cultures in worship

· Continue to build on our strong music program


b. Engage in worship that balances the ministry of compassion and pastoral care with the ministry of justice and is grounded in Christian teaching
· Ensure that worship balances ministry of compassion with ministry of justice and is grounded in Christian teaching


c. Integrate worship, reflection and community time, on Sundays 
· Investigate integrative models of Sunday morning gathering 

Action Plan 2003-4
2004-5
Baseline
Measure

· Build a plan for a regular alternative service focused on youth (Worship and Music)

· Assess the implications (staffing, human and financial resources etc) of a regular alternative service (Worship and Music in consultation with M&P)

· Determine strategy for building capacity for pastoral care with attendees and integration and community-building with larger congregation   (Worship and Music, staff)
· Monthly alternative services (youth, musicians, drama)

not on Sunday mornings, if plan and resources allow

(Worship and Music)

· Ongoing assessment of impact on workload and job description of staff team
· Currently practiced by: 

Variety of worship themes and styles.

Strong lay participation

Recognition of diversity in the sharing of gifts and talents

Inclusive language policy

Involvement of children and youth






· Use prayers to enhance balance of compassion and justice (Worship and Music)

· In worship make intentional references to UCC tradition and statements (Worship and Music)

· Enhance the teaching dimension in worship through occasional sermons focused on those new to the Christian Church (Worship and Music)
· Use balance as a lens for ongoing evaluation within worship planning and in Worship and Music Committee
· Currently practiced. 






· The Board to look at various models of integration and develop a plan (Task Group established by the Official Board)
· Experiment with integration of worship study and community building
· Global gossip and other similar events

· Sermon talk

· Prayer circle

· Conversation in the narthex

· Pastoral staff and cong. members meeting and greeting

· Newcomers welcomed and greeted by companions

· Networking on issues of common interest or personal concern




We seek to be a community of faith that

4. nurtures individuals and families for discipleship

Priority
Strategy


a. Ensure a faithful, vibrant, viable congregation
· Focus on inviting   and integrating newcomers

· Significantly increase the number of TSP members each year

· Continue to work at being an “affirming congregation” including work on anti-racism policy and practice


b. Ensure a strong ministry of pastoral care for all ages, for TSP members and beyond
· Develop a lay pastoral care team


c. Recognize, share, support and encourage our ministries as participants in the world


· Create Vocational   Reflection Groups 

· Lift up ministries in worship (preaching, the prayers of the people, sending forth, etc.) and in other forums like TSP Times 

Action Plan 2003-4
2004-5
Baseline
Measure

· Develop strategy for inviting new members:

- define staff and volunteer roles and revise job descriptions (M&P)

         - communication strategy (Comm.)

· Conduct new demographic study of our neighbourhood. Find out who we are not reaching (Communications)

· Produce communication pieces (brochure, etc.) 

   (Communications, Membership and & Pastoral Care)

· Review and develop our welcome and hospitality strategy (focus group with recent members) (Membership and Pastoral Care, Communications)

· Conduct ongoing membership classes (Membership and Pastoral Care)

· Receive 11 (net) new members into the community each year (2004-2007) (Membership and Pastoral Care)

· Offer strong support to newcomers (educational opportunities, companionship program, social occasions, newcomers dinners) (Membership and Pastoral Care)

· Regular profiling of newcomers (Communications)

· Develop solid, accurate congregational directory (Communications) 

· Develop a congregational anti-racism policy with accompanying educational process (Celebrating Diversity Committee)

· Participate in Affirming Congregation Network (Celebrating Diversity)

· Heighten congregational visibility and welcome in GBLT community (Celebrating Diversity)
· Ongoing membership classes

· Continue regular profiling of newcomers

· Receive 11 (net) new members into the community

· Continue strong support to newcomers

· Begin to implement anti-racism policy with committees and Board

· Participate in Affirming Congregation Network

· Continue to be visible and welcoming
· Accessible and vibrant worship

· Work of membership and pastoral care committee

· Newcomers dinners and other social occasions

· Companions for newcomers

· Name tags and friendly greeters

· Follow-up contacts by letters and phone calls

· Diversity issues addressed sensitively

· Working on anti-racism policy

· An affirming congregation strengthened by Pride Social Group




· Identify team coordinator (Membership and Pastoral Care)

· Develop job description for coordinator (Membership and Pastoral Care)

· Develop mandate for team

· Recruit and train (2004)

(staff, Membership and Pastoral Care)

· Develop a roster/agreement with Designated ministers in the congregation (Voluntary Assoc. Ministers) for pastoral care when pastoral staff are absent

(staff, Membership and Pastoral Care)
· Lay Pastoral Care Team is functioning

· Recruit and train new team members

· Evaluate impact of Lay Pastoral Care Team on workload and job descriptions of ministry team (Karen and Hal)


· Membership and Pastoral Care sends cards, notes, etc. to keep in touch or offer care

· Visits to TSP family in hospitals, long-term care facilities and homes

· Care and counsel offered by pastoral staff to individuals, families and people from the community

· Congregational members offer care and support to each other

· Marriages and baptisms provide opportunity for pastoral care


· Two Vocational Reflection Events/Seminars to help participates make links between faith and their work

(CD)

· Regular prayer for and commissioning of ministries of individuals and groups

(staff, Worship and Music)

· Regular profiling of individual ministries in TSP Times

(Communication)
· Ministry Moments

(Storytelling) in worship

· Evaluate vocational reflection events and continue if positive

· Regular prayer for ministries of individuals and groups

(staff, Worship and Music)

· Regular profiling of individual ministries in TSP Times

    (Communication)
· Worship (prayers, special announcements of recognition and concern)

· Pastoral staff contacts/visits with people in their workplace

· Conversations with individuals regarding their vocation

· Connecting people in the congregation who might share their work experience for support
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